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Invitation to Collaborate

Invite members of your community who are:

Institutional Leaders
Champions from the Community
Interested in improving efforts, measurement, processes

Anyone who might benefit from additional capacity building,
skills, and  confidence

To participate in at least 2 more Community Health Leadership
Academies (CHILAs)



Invitation to Collaborate

We invite you and your community coalition to work with and learn from
this network of communities, and national leaders to strengthen the
areas or project(s) of their choosing

To move from “Me to We” so we can harness our assets and work from
abundance not scarcity

To improve how we measure and demonstrate success



Moving from Me to We — Denying
Scarcity, Embracing Abundance

SCALE tools can assist with your county health council's capacity building and
leadership training.

They can also help cross sector partners work together and leverage their
assets toward achieving the same goals.

These tools will be helpful in moving forward your priority implementation
plans and facilitation.

They will also help you plan, measure, and achieve impact.

We all know the resource pie is not getting any bigger. We’ve already
demonstrated that we are able to generate more money if we work together.
There are now more and larger awards coming in from out of state for
demonstrated impact/collaboration.



Questions?




Evaluation
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